
 
X.11 BANAR Division 
BANAR Consult since 2015 has run a division that exclusively serves as an arm of 
social development consultancies.  
 
Purpose of the unit: 
To execute consultancies in mainly social development sector that are 
contracted by BANAR Consult. These Consultancies could be solely contracted, 
contracted with BANAR as part of the consortium or with BANAR as a sub-
contractor.  
 
Unit Staffing 
To cost-effectively run this mandate or function, the Unit or arm is largely 
composed or manned by a network of associated consultants that are not full 
time staff or employees. In all a team of 15 regular consultants are associated 
to BANAR in this satellite arrangement.  A number of other consultants are also 
on the roaster maintained by BANAR Consult. 
 
Key social development Consulting areas  
In-between these associated consultants, have had technical training, skills and 
experience in a number of areas necessitated by the assignments that BANAR has 
contracted and successfully executed including the following: 
 

1) Organizational development (OD) 
2) Institutional Review 
3) Strategic Planning 
4) Operational Planning 
5) Proposal development 
6) Monitoring and Evaluation 
7) Project Planning training 
8) Programme Costing 
9) Programme Evaluation 

10) Social and demographic 
assessments, baseline and 
formative studies 

11) Data management/ Analysis 
12) Report writing 
13) Conference and workshop 

management/ facilitation 
14) Service mapping  
15) Technical assistance planning  
16) Resource Mobilization planning

 
Clients 
The Clients that BANAR consult has supported include different government 
ministries, departments and agencies public; National and international Non- 
Government Organizations (NGOs), private firms; Bi-lateral and multilateral 
development and technical assistance agencies. Details of these assignments can 
be provided on demand. 
 
Since 2015, BANAR associated consultants have executed different assignments 
from a number of clients including the following:  
 

1) United Nations Joint Agency of 
AIDS (UNAIDS), 

2) United nations Development 
Programme (UNDP),  

3) United Nations - International 
Organization for Migration (UN-
IOM),  

4) United Nations Women Agency (UN 
Women) 

5) Oxford Policy Group (OPG),  
6) International Conference of 

Great Lakes Region (ICGLR),  
7) Intra Health,  
8) Government of Lesotho (Lesotho 

AIDS Commission & Global Fund 

for AIDS, Tuberculosis and 
Malaria- GFATM);  

9) Government of Sierra Leone 
(National AIDS Commission);  

10) British Department for 
International development (DFID);  

11) Government of Zimbabwe (Ministry 
of Health and Social Welfare);  

12) Government of Uganda (Uganda 
AIDS AIDS Commission, Ministry of 
Gender Labour and Social 
development);  

13) Government of Liberia (Liberia 
AIDS Commission) and;  



14) Government of Tanzania (Zanzibar);   
 
Key Previous assignments: 
Over the same period (2015 – 2021) the network of BANAR associated consultants 
have undertaken the following key assignments in the area of social 
development: (other assignments are reflected under the other divisions) 
 

Date Country Company/Agency 
Consultants 
provided by 

BANAR 

Work 
Description & 
Written  Work 

Outputs 

Oct – 
2020 Mar 
2021  

East, 
Horn &  
Central 
African  
Great 
Lakes  
Region(12  
States)  

Int. Conference 
for  
Great Lakes 
Region  
(ICGLR), Regional  
Training Facility  
(RTF)  

1 Consultant  

• Developing 
Monitoring, 
Evaluation, 
Accountability & 
Learning (MEAL) 
Manual for the 
ICGLR- RTF  

March– 
Nov 2020  

Sierra 
Leone  

UNAIDS/ TSM,  
National AIDS  
Secretariat  

1- Lead 
Consultant  

• Development of 
National HIV 
Strategic Plan 
2021-2025 (with 
Results based; 
Theory of Change 
guided; Human 
Rights based; 
Gender Sensitive,  

• Population & 
Geographic 
specificity and 
Investment 
Framework based)  

• Supporting the 
costing of NSP;  

• Development of 
National HIV 
Operational Plan 
2021-2023  

• Development of 
National HIV M&E 
Plan 2021-2025  

• Review of the 
National HIV 
Strategic Plan 
2016-2020   

• Supporting GF 
Application 
Dialogue; Epi 
Analysis   

November 
2020 and 
June 
2021 

Uganda 

Ministry of 
Gender Labour 
and Social 
Development 

1 Consultant/ 
Resource 
Person 

• Development of 
checklist and 
guidelines for 
monitoring the 
compliance to set 
standards of 
Preventing and 
Responding to 
Gender based 
violence 



Date Country Company/Agency 
Consultants 
provided by 

BANAR 

Work 
Description & 
Written  Work 

Outputs 

Nov 2019   

UNAIDS  
Regional 
Prog  
 
Dakar, 
Senegal  

GFATM/ UNAIDS  
and WHO     1 Consultant   

• Dialogue and 
orientation 
workshop for 
Consultants and   

• Stakeholders’ to 
prepare for the 
applications for 
the Global   

• Fund (GFATM) 
2020- 2022 grant 
cycle   

July- 
August 
2019   

South 
Sudan   

Intrahealth   
International inc.  
PEPFAR-CDC   

1 
International 
Consultant   

• Developing the 
South Sudan 
Health Sector HIV 
& AIDS Surveys,   

• Surveillance, 
M&E Strategic 
Plan 2019 -2024   

• Health Sector HIV 
&AIDS M&E/ 
Strategic 
Information 
Systems   

• Assessment; 
Spectrum HIV Data 
Sets Review   

Feb – 
June 
2019   

Uganda   DFID/Oxford   
Policy Mgt (OPM)   1 Consultant   

• Strategic Review 
to guide DFID 
support to Uganda 
to harness the 
“Demographic 
Dividend”   

• Development of 
the “Uganda 
Theory of Change 
(TOC)” for the 
harnessing the 
demographic 
Dividend   

June- 
July 
2018  

 Lesotho   
NAC,GFATM   
PMU-Min of   
Finance   

1 
International   
M&E   
Consultant   

• Development of 
National HIV 
&AIDS Monitoring 
and Evaluation  

• Framework & Plan 
2018/19 -2022/23;   

• Assessment of 
National HIV M&E 
System: For 
clinical sector & 
Community based 
routine 
monitoring.   

• Population/ 
demographic, 
epidemiological & 



Date Country Company/Agency 
Consultants 
provided by 

BANAR 

Work 
Description & 
Written  Work 

Outputs 
Social-econ 
contextual  

• Analysis. PHIA & 
Spectrum HIV Data 
Sets Review   

Sep-Oct 
2017   Zimbabwe   MOH & CC,   

UNDP/GF, USAID   
1 Lead   
Consultant   

• Development of 
Health Sector 
Monitoring and 
Evaluation Policy 
Guidelines and 
Strategy   

• Health Sector 
M&E Systems 
Assessment & 
taking stock of 
new   

• WHO Test &  
treat, MDG 
performance & 
transitioning to 
SDGs   

June–Aug  
2017   

South 
Sudan   UNAIDS TSF ESA   1 Lead   

Consultant   

• Development of 
National HIV 
&AIDS Monitoring 
and Evaluation 
Framework & Plan 
2017/18 -2021/22;   

• Review of 
National M&E 
System: both 
clinical sector 
and Community 
based routine 
monitoring. MOT, 
GAM & Spectrum 
HIV Data Review   

March –   
May 2017   

South 
Sudan   UNAIDS TSF ESA   1 Lead   

Consultant   

• Development of 
National HIV 
Strategic Plan 
2017-2022;    

• Review of NSP 
2013-2017;    

• Inclusion of new 
WHO Test and 
treat and 90-90-90 
cascade targets, 
and MDG 
performance & 
Alignment to 
SDGs &   

• Supporting GF 
Finding Request 
2018-2020   

        • Demographic, 
epidemiological & 
Social-econ 



Date Country Company/Agency 
Consultants 
provided by 

BANAR 

Work 
Description & 
Written  Work 

Outputs 
contextual 
analysis   

Nov 
2016- Feb 
2017   

South 
Sudan   

International   
Organization for   
Migration (IOM)   

1 Lead   
Consultant   

• Development of 
National HIV 
Social and 
Behavioural 
Change    

• Strategy (SBCS); 
plus it’s (SBCS) 
Roll out Plan; 
SBCS Capacity   

• Building Plan &; 
SBCS Monitoring 
& Evaluation Plan   

Sep-Oct 
2016   Uganda   Uganda AIDS 

Commission   1 Consultant    

• Evaluation of 
National HIV/AIDS 
Partnership Fund 
and National 
HIV/AIDS Civil 
Society Fund (EU 
& Bilateral 
agencies funded)   

May –
July 
2016   

Zanzibar, 
Tanzania   UNAIDS   1 Lead   

Consultant   

• Development of 
National HIV/AIDS 
Strategic Plan & 
Operational Plan   

• 2016-2021. 
Transitioning and 
alignment to SDGs   

• Demographic, 
epidemiological & 
Social-econ 
contextual 
analysis   

May–June 
2015   Liberia   Liberia National 

AIDS Commission   
1 Lead,   
Consultant   

• Development of 
Liberia National 
HIV & M&E Plan;    

• HIV/AIDS M&E 
systems review, 
Devt of Concept 
Paper to guide the 
M&E/ Strategic 
Information 
Technical 
Working Group.   

June 
2017  
& 
June 
2015 

Uganda 

UN WOMEN and 
Ministry of 
Gender Labour 
and Social 
Development 

1 Team Leader 

• National review 
of the 
implementation of 
the Beijing 
Platform for 
Action in the 12 
identified critical 
areas of concern.   

• Facilitated 
consultative and 
validation 



Date Country Company/Agency 
Consultants 
provided by 

BANAR 

Work 
Description & 
Written  Work 

Outputs 
workshops for key 
stakeholders and 
carried out key 
informant 
interview 

Feb to 
June 
2015 

Uganda 

Ministry of 
Gender Labour 
and Social 
Development 

1 Team Leader 

• First phase of 
Evaluation of the 
Uganda Gender 
Policy 

 


